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REPORT FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS AND THE DIRECTOR GENERAL 


he 1988-1989 fiscal year 

has been fruitful. One 
after another, activities took 
place at an unbridled pace, yet 
the YMCA managed to meet 
daily needs while still keeping 


sight of its long-term objectives. 


Our programs and services 
continued to meet the needs of 
members and non-members. 
In all, more than 116,000 
Montrealers benefited from 
YMCA activities. We also noted 
higher participation on behalf of 
seniors. As well, our clientele 
reflects more accurately the 
multicultural make-up of the 
districts we serve. 


The Montreal YMCA has main- 
tained its family spirit and conti- 
nued to put forth its accessibility 
policy. A survey conducted in 
February 1988 confirmed the 
high profile enjoyed by our 
organization and attributed its 
accessibility as one reason for 
its success. Such public 
recognition is a compliment to 
all our employees and volun- 
teers who dedicate themselves 
to furthering our social mission. 


Taking stock of the year's activi- 
ties is no easy task, considering 
the diversity and great number 
of activities offered at our ten 
community centres. Neverthe- 
less, this overview does reveal 
the major trends in program- 
ming and the level of profes- 
sionalism shown by employees 
and volunteers who work in 
partnership at our ten centres 
and Metro Office. 
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From left to right : 


Solomon Kasimer, 
Director General & 
Marcel Cété, 
Chairman of the 
Board of 
Directors 


A GREATER PRESENCE 


The most outstanding event of 
the year was incontestably the 
re-opening of the Westmount 
centre. Renovated at a cost of 
$3,900,000 and boasting state- 
of-the-art facilities, the 77-year- 
old Westmount YMCA building 
is now an ultra-modern, yet 
hospitable, family centre. Its 
numerous members and pre- 
schoolers will enjoy various 
programs and services in a 
safe and happy environment. 


Similar success is being 
enjoyed by the new West Island 
YMCA Family Centre, which 
now boasts 5,155 members 
after only one year! Of this 
number, more than 40% have 
family memberships and 30% 
are under 18 years of age. Non- 
members may also benefit from 
programs, such as day camp, 
golf and basketball lessons 
available at the West Island 
YMCA Community Centre. As 
well, the Centre runs a ski school 
and manages 15 municipal 
pools. It continues to help 
youth in conflict and plays a 
paramount social role in crime 
prevention. Diversion, Entente, 
Neighbourhood Watch and 
Learning Places continue to act 
as catalysts in their community. 
Finally, the special recreation 
service for the intellectually 
impaired has expanded and has 
even integrated some partici- 
pants to be part of the centre's 
staff. 


THE GUY-FAVREAU YMCA 
IS STILL GOING STRONG 


The Guy-Favreau branch sold all 
of its memberships by Novem- 
ber 1988 and now has a waiting 
list. The branch guarantees the 
use of its facilities, free of 
charge, to Montreal's Chinese 
community, the elderly and 
pregnant women living in the 
Centre-Sud district. In addition, 
several large Montreal corpora- 
tions have benefited from the 
Corporate Fitness programs 
offered to their employees; 
another initiative that enables 
the Guy-Favreau YMCA to make 
a greater impact. 


OUR SOCIAL RESPONSIBILITY 


The YMCA's social impact is 
based on social responsibility. 
In this spirit, the International 
Y's Centre Jeunesse obtained a 
grant, allotted over three years, 
from the Conseil régional des 
services sociaux et de santé in 
order to help young people in 
its district to overcome drug 
abuse and delinquency. The 
Centre Jeunesse owes its 
existence to the tireless efforts 
of a volunteer consultative 
committee of the YMCA. 


At the Pointe-Saint-Charles 
branch, a new program for 
youth in conflict, entitled K.I.T. 
(Kids in Transition) was started 
up in June 1988. The program, 
created by the Ville Marie Social 
Services and the Pointe-Saint- 
Charles YMCA, serves south- 
west Montreal. This is the first 
time in Quebec that a commu- 
nity organization has been 
vested with the responsibility 
of counselling youth who come 
under the jurisdiction of the 


Department of Youth Protection. 


The YMCA offers a psycho- 
social follow-up to adolescents 
and their parents, which 
constitutes a new community 
approach in dealing with a 
problem that is both socially 
and family rooted. 


THE DIVERSITY OF OUR 
PROGRAMS 


Through its programming, the 
YMCA monitors the needs and 
interests of its participants. 
Physical fitness is the focus of 
sports activities. Thus, our 
programs continually offer new 
aerobic activities. The concept 
of health membership, in effect 
at the Hochelaga-Maisonneuve 
centre for the past five years, 
continues to attract more and 
more people. In particular, 
aquafitness and aerobics with 
light weights are more popular 
than ever. The arena adds an 
interesting dimension to recrea- 
tion in this district; it can be 
used for ice-skating in both 
winter and summer by all 
members of the family, thanks 
to the financial support of 
neighbouring businesses. 
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From left to right: 


Leith Hamilton, 
Poject consultant, 
DYP. 

Robert Vyncke, 
director of Youth 
Protection. 

Frances 
Ravensbergen, 
Executive Director, 
YMCA Pointe-Saint- 
Charles, 

Board Member, 
YMCA Pointe-Saint- 
Charles. 

Claude Sans-Cartie1 


And let us not forget our specia- 
lized activities in health and 
prevention at the Saint-Laurent 
YMCA. There, emphasis has 
been put on its fitness appraisal 
lab, special programs for the 
physically and intellectually 
impaired, and programs for a 
healthier lifestyle in the work- 
place. The 1988-1989 fiscal year 
was one of consolidation and 
planning, and was marked by 
intense involvement in Saint- 
Laurent's multicultural commu- 
nity. As well, this community 
centre received official recogni- 
tion from the Ministére de 
I'Education du Québec for its 
"Le Jardin des réves" kinder- 
garten. 


Renovations at the Centre-ville 
branch have made it possible to 
expand the Child Development 
Department and add new 
aspects to its programming, 
such as after-school activities 
and French immersion at the 
kindergarten level. The branch 
has pursued its role in commu- 
nity integration by offering 
second language courses, 
which enabled more that 4,000 
people to acquire new language 
skills in 1988-1989! 


The Centre-ville YMCA also 
submitted an in-depth study on 
upgrading its facilities. Unques- 
tionably, the branch's future will 
be at the centre of our concerns 
so that we may ensure a higher 
quality of living in downtown 
Montreal. Before the year 
comes to a close, a permanent 
team will be established and we 
will have a clear vision of an 
exciting and promising future. 


By virtue of its mission, the 
YMCA reaches the entire 
community in various ways. 

At the Notre-Dame-de-Grace 
branch, the fashion show for 
senior citizens has become a 
regular event. The International 
Development Committee of the 
Notre-Dame-de-Grace YMCA 
welcomed its partners, staff and 
volunteers, from Tanzania. The 
greater the needs, the greater 
the services! 


PERSONAL DEVELOPMENT 


For the third consecutive year, 
the City of Montreal partici- 
pated in and won the Crown 
Life PARTICIPaction Challenge. 
Organized by the Montreal 
YMCA, this event, which pro- 
motes health through physical 
fitness, incited everyone's 
interest and involvement. 

With 420,900 participants doing 
15 minutes of exercise on 

May 31, 1989, Montreal won the 
competition hands down over 
this year's challenger. Boston 
was forced to admit defeat. 


Health and better lifestyle go 
hand in hand. This year, the 
Centre-ville YMCA offered 
many specialized programs, 
such as Y Smoke, Corporate 
Fitness, Youth Day Camp, and a 
training program for volunteer 
instructors, to name only a few. 


PROFESSIONAL 
DEVELOPMENT 


Two years after its creation, the 
Youth Enterprise Centre has 
already helped start up more 
than 55 businesses, thus crea- 


ting 120 new jobs in the process. 


These new businesses have 
created new investments 
totalling nearly $2,000,000 and 
have generated approximately 
$3,500,000 in profits. The pur- 
pose of the Youth Enterprise 
Centre, a business incubator, is 
to help young unemployed 
persons, aged 30 and under, 
who wish to transform an idea 
into a viable business, one of 
their very own. 


INTERNATIONAL MEETINGS 


Always present on the interna- 
tional scene, the Montreal YMCA 
participated in the second 
annual World Urban Group Con- 
ference, along with delegates 
from some 20 other countries. 
In 1988, the World Alliance of 
YMCAs organized a special 
meeting on the status of women, 
and the Montreal YMCA partici- 
pated as part of the Canadian 
delegation. As well, our Associa- 
tion welcomed a Chinese delega- 
tion of staff and volunteers 
from the Shanghai YMCA. 


Moreover, on a regular basis, 
our International Development 
team organizes lectures and 
discussions and ensures the 
development of various partner- 
ship projects that we support 
throughout the world. 


A NEW CONSTITUTION 


On May 29, 1989, the Associa- 
tion adopted a new Constitution 
and became a brand new 
corporation, under the official 
name YMCA de Montréal, in 
French, and Montreal YMCA, 

in English. 


There you have it! This over- 
view of YMCA activities confirms 
that our organization is a dyna- 
mic one and reflects our pro- 
found desire to realize our social 
and humanitarian mission. 


Many thanks to all our 
employees and volunteers. 


fowl 


Marcel Cété 
Chairman of the Board 
of Directors 


V poles 


Solomon Kasimer 
Director General 
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Thomas Gillespie, 
Representative of 
the Montreal 
YMCA, Michel 
Poulos, of Crown 
Life, Jean Doré, 
Mayor of Montreal, 
Terry O'Reilly, 
former coach of the 
Boston Bruins, and 
René Deschamps, 
Vice-président of 
Mediacom. 
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YMCA PARTNERS 


METROPOLITAN BOARD OF DIRECTORS 


Aboud, Suzanne (Coopers & Lybrand) 
Alaily, Sherif (Alis Technologies Inc.) 
Boyle, Marie-Héléne 

Brebner, John 

Cappelli, Paul 

Caputo, Nina (YMCA) 

Christensen, Carole (McGill University) 
Coderre, David 

Cété, Marcel (Prime Minister's Office) 
Daly, Henry A. 

Deniger, Carole (Domtar Inc.) 
Deschamps, René (Mediacom Inc.) 
Drury, Victor M. (Wajax Ltd.) 
Farquharson, Keith (QASA) 

Gian, Marc (Telemedia Publishing) 
Gillespie, Thomas (Ogilvy-Renault) 
Hall, John (Concordia University) 
Jacques, Serge (St-Lawrence Cement Inc.) 
Kasimer, Solomon (YMCA) 

Kuijper, Tineke (Ogilvy-Renault) 

Lam, Cynthia (Chinese Family Service of 
Greater Montreal) 

Landreville, Lucien (Bell Canada) 
Langevin, Pierre (Lacoste Langevin) 
Lanthier, Louise 

Lemay, Claude 

(Alis Technologies Inc.) 

Marion, Guy 

Matte, Bernard W. (Wajax Ltd.) 
McAuley, Les 

(General Motors of Canada Ltd.) 
McDougall, Douglas 

Nixon, Robert (Universalia) 

O'Brien, John 

Péala, Henri 

Poisson, Pierre (Mallette, Benoit, 
Boulanger, Rondeau et Ass.) 

Reynolds, Doug (McDougall, McDougall, 
MacTier) 

Riley, Sean (Bélanger) 

Riverin, Pierre (Pierre Riverin Inc.) 
Saumier, André (Saumier, Morrisson & 
Davidson Partners Inc.) 


* Sauvé, Robert (Palais de justice) 


* 


* 


* 


Senkiw, William (Arthur Andersen & Cie) 
Steinberg, Barbara 

(Abbot Laboratories Ltd.) 

Vaillancourt, Rita (YMCA) 


Executive Committee 


FINANCE COMMITTEE 


Besso, Marc J. 

Casey, Donald (Canpac International 
Freight Services Inc.) 

Coté, Marcel (Prime Minister's Office) 
Farquharson, Keith H. (QASA) 

Ford, Andrew (Martineau Walker) 
Kasimer, Solomon (YMCA) 

Lemay, Claude (Alis Technologies Inc.) 
Mancini, Philip C. (YMCA) 

Senkiw, William (Arthur Andersen & Cie) 


HUMAN RESOURCES COMMITTEE 


Chesnay, Jean D. (Coopers & Lybrand) 
Covino, Antoinette (YMCA) 

Goulet, Michel (Attorney) 

Hall, John (Sir George William Campus, 
Concordia University) 

Haigh, Ernest 

Husband, Jon (Hay Management 
Consultants Ltd.) 

Read, Susan 

Slawner, Roslyn 

(Hart Resource Development) 
Steinberg, Barbara 

(Abbott Laboratories Ltd.) 

Turley, Gavin (YMCA) 


FACILITIES COMMITTEE 


Fournelle, Roger (Immeuble F.D.L.) 
Hudon, Albert 

Langevin, Pierre (Lacoste Langevin) 
Nolet, Jean Robert (YMCA) 

Riverin, Pierre (Pierre Riverin Inc.) 
Sabourin, Bruno (YMCA) 
Villeneuve, Jean 

(James Bay Development Society) 


MARKETING AND COMMUNICATIONS 
COMMITTEE 


Aboud, Suzanne (Coopers & Lybrand) 
Boswall, Anne (Imperial Tobacco Ltd.) 
Brebner, John 

Carriére, Réal (Imperial Tobacco Ltd.) 
Cété, Diane B. (YMCA) 

Deschamps, René (Mediacom Inc.) 
Girouard, Robert 

(National Advertising Agency) 
Michaud, Suzanne (Coopers & Lybrand) 
Moreau, Paul (McKim Advertising Ltd.) 
Pitts, Charles (Sandoz Canada Inc.) 
Tétreault, Diane (YMCA) 


ADVISORY COMMITTEE - COMMUNITY 
JUSTICE INITIATIVES 


Boyle, Marie-Héléne 

Cusson, Maurice (Criminology 
department, Université de Montréal) 
Dufault, Robert (Crime Prevention 
department, Montreal Urban 
Community) 

Fournier, Lucie (YMCA) 

Lajoie, Jean 

Woodrough, Robert 


PROMOTION OF ETHNIC MINORITY 
RIGHTS COMMITTEE 


Caputo, Anna (CLSC La Petite Patrie) 
Christensen, Carole (McGill University) 
Delgado, Pascual (YMCA) 

Lam, Cynthia (Chinese Family Service of 
Greater Montreal) 

Lazar, Barry 

Pierre-Louis, Martine (B.S.S. Centre Nord) 
Samuels, Julie (YMCA) 

Weigel, Melvin (Robert, Dansereau, Barré, 
Marchessault et Lauzon) 


INTERNATIONAL PROGRAMS STEERING 
COMMITTEE 


Boisvert, Suzanne 

Caron, Denise 

Dale, Jacqueline (YMCA) 
Daiglish, Gail 

Kuijper, Tineke (Ogilvy-Renault) 
Buckles, Léonard 

Christensen, Torkild 

McQueen, Josephine 
(Marianopolis College) 


COMMUNITY DEVELOPMENT AND 
SOCIAL POLICY COMMITTEE 


Anania, Silvana (YMCA) 
Bélisle, Pier 

Bonney, Deborah 

(Montreal General Hospital) 
Deniger, Carole (Domtar Inc.) 
Fournier, Lucie (YMCA) 
Freiman, Syd 

lasenza, Isa 

Lazar, Barry 

Peluso, Maria (Canadian Council of 
Christians and Jews (Québec)) 
Nixon, Robert (Universalia) 


YOUTH ENTERPRISE CENTRE 


Anania, Silvana (YMCA) 

Armitage, Marc 

(Thibault, Marchand, Peat, Marwick) 
Dalphond, Pierre (Clarkson, Tétrault) 
Deniger, Carole (Domtar Inc.) 

Gareau, Jean-Marc (Programme 
économique de Pointe-Saint-Charles) 
Gervais, Jacques (IBM Canada Ltd.) 
Harper, Alex (Montreal Board of Trade) 
Murray, Michael 

(Power Financial Capital Corporation) 
Krivicky, Paul (YMCA) 

Lemay, Louis (Lemay-Leclerc Architectes) 
MacBain, John (Hebdo Mag Inc.) 

Riley, Sean (Bélanger) 

Vallée, Louis-Eric (Young & Rubicam Ltd.) 


BRANCH BOARDS OF MANAGEMENT 
INTERNATIONAL 


Beaugrand-Champagne, Guy 
Bonin, Simon 

Connors, Claude 

De Serres, Andrée 
Duchesne, Marjolaine 
Dupin, Francois 

Forest, André 

Méthot, Jacques 
Mildenberger, Fred 
Robinson, Richard 
Sauvé, Robert 

Tremblay, Marie-Thérése 
Feng, Lorenza 

Papas, Maria 

Sauvé, Conrad (YMCA) 
Séguin, Baska 


CENTRE-VILLE 


Adler, Leonda S. 
Apa, Rita 

Bennett, Ann 
Bourbeau, Rosaire 
Bozac, Antoinette 
del Vecchio, Jo-Ann 
Delorme, Michel 
Dezainde, Luc 
Doyle-Kelly, Vivian 
Gillespie, Thomas 
Gingras, Mark 
Goldberg, Howard 
Insleay, Doug 
Laflamme, Pierre 
LeClerc, Marc 
Lemieux, Claire 
Lessard, Nicole 
Normandin, Roger 
Porteous, Hugh 
Robillard, Brenda 
Reynolds, Douglas 
Stewart, Janice 
Taylor, Bill (YMCA) 


GUY-FAVREAU 


Desmarais, Raymond 
Dussault, Serge 
Gagnon, Roger 
Jalbert, Suzanne 
Langelier, Jean-Guy 
Montminy, Harold 
Perreault, Maurice 
Poisson, Pierre 
Séguin, Patricia 
Thibault, Louise 
Tremblay, Benoit (YMCA) 


HOCHELAGA-MAISONNEUVE 


Bélanger, Julien 

Blanchard, Laurent 
Brisebois, Guy (YMCA) 
Charpentier, Céline (YMCA) 
Daudelin-Pagé, Michelle 
Labelle, Maurice 

Langevin, Michel 

Marion, Guy 

Portelance, Robert 


NOTRE-DAME-DE-GRACE 


Bayne, Frances 
Bentley, Bruce 
Bigelow, Robert 
Blott, Anne 
Boyle, Gerald 
Burridge, Trevor 
Clavel, Roger 
Durocher, Andrée 
Garnon, Alfred 
Houston, George 
Kolyvas, Manny 
Labelle, Sylvia 
Péala, Henri 
Quinn, Patti 
Sharma, Beena 
Sheahan, Katie (YMCA) 
Smith, Sandra 
Soroka, Salma 
Williams, Anne 


POINTE-SAINT-CHARLES 


Charland, Roger 
Gagnon, Nicole 
Grenier, George 
Guilbert, Andrée 

Hill, Arlene 

Lanthier, Louise 
Proulx, Stéphane 
Moody, Diane 
Ranger, Jean-Jacques 
Ravensbergen, Frances (YMCA) 
Sans-Cartier, Claude 


SAINT-LAURENT 


Bisscheroux, John 

Brownrigg, Marlyn 

Buteau, Georges 
Chevalier-Charbonneau, Jacqueline 
Daly, Hank 

Girard, Robert 

Manios, Irene 

Weil, Michael (YMCA) 


WEST-ISLAND 


Armstrong, Barry 
Arsenault, Mike 
Bonenfant, Richard 
Brown, Michelle 
Caplan, Shirley 
Clements, Gus 
Cloutier, Dan 
Cocolicchio, Debbie 
Courey, Cyndi 
English, Guy 
Forton, Peter 
Fougere, John 
Frappier, Jenny 
Gosse, Gary 

Gray, David 
Haldane, Scott (YMCA) 
Head, Melinda 
Heuff, Wayne 
Khanna, Manish 
Landreville, Lucien 
Mallet, Pat 
MacLeod, Norman 
McAuley, Les 
Moll, Harry 

Moll, Karine 
Mueller, Harold 
Naidoo, Bala 
O'Donnell, Laurie 
O'Neill, Eleanor 
Plamondon, Tom 
Procter, Bryan 
Reid, Caroline 
Robertson, Don 
Rollit, Peter 

Ruiter, Glenn 
Seaman, Donna 
Tellier, Peter 
Williams, Sid 


WESTMOUNT 


Alevisatos, George 
Brasseur, Marie-Cécile 
Colby, Diana 

Cooper, Richard 
Drury, Victor M. 
Feiner, Mike 


Finklestein, Kit 
Gehring, Dieter 
Hall, Margot 
Jacobs, Ellen 
Korytko, Hope (YMCA) 
Lord, Susan 
McConnell, Susan 
McDougall, Doug 
Rubin, Susan 
Sterlin, Reesa 
Switocz, Alice 
Velan, Karen 
Wright, Nancy 


KAMP KANAWANA 


André Hérard 

Chris Adam 

Keith Farquharson 

Paul Cappelli 

Derek Walsh 

Tom Snabl 

Bruce Netherwood (YMCA) 
Maureen McBride 

Jay Netherwood (YMCA) 
Bill Pigott (YMCA) 


METROPOLITAN STAFF 


Anania, Silvana 

(Director, Community Development) 
Caputo, Nina 

(Assistant to the Director General) 
Dale, Jacqueline 

(Director, International Program) 
Fournier, Lucie (Associate Director, 
Community Development) 

Goulet, Francois (Director, Government 
Relations and Legal Affairs) 

Hatton, Al (National Coordinator - Job 
Generation and Youth Enterprise Centre) 
Kasimer, Solomon (Director General) 
Krivicky, Paul 

(Director, Youth Enterprise Centre) 
Mancini, Philip C. (Controller) 
Netherwood, Jay 

(Director, Kamp Kanawana) 

Nolet, Jean-Robert (Director, Financial and 
Facility Development; Director General, 
Montreal YMCA Foundation) 

Pigott, William (Director, Operations) 
Sabourin, Bruno (Director, Facility 
Development) 

St-Yves, Richard 

(Director, Program Development) 
Tétreault, Diane (Director, Linguistics 
Department, Communications and 
Marketing Department) 

Turley, Gavin (Director, Human Resources 
Administration) 

Vaillancourt, Rita 

(Assistant to the Director General) 
Weeks, Graham 

(Director, Job Generation - Montreal) 


yy) Centraide 
) Montréal 


The Balance 
Sheet and 
Statement of 
Operations are 
taken from the 
complete set 
of financial 
statements as 
audited by 
Charette, 
Fortier, Hawey 
Touche Ross. 


The full statements 
are available by 
writing to 

Me Frangois Goulet, 
Secretary to the 
Metropolitan 
Board of Directors, 
Montreal YMCA, 
1441 Drummond 
Street, 

Montreal, 

H3G 1W3. 


TOTAL ASSETS 


MONTREAL YMCA 
BALANCE SHEET AS AT MAY 31, 1989 


ASSETS 1989 1988 
Current 
Accounts receivable $ 751,125 $ 567,270 
Amount due from The Montreal YMCA Foundation Inc. 193,342 108,246 
Inventories and prepaid expenses 479,856 455,504 
1,424,323 1,131,020 
Investments - 50,002 
Fixed assets 25,734,745 19,041,465 
Deferred development costs 3,901,100 5,163,006 
$31,060,168 $25,385,493 
LIABILITIES 
Current 
Bank indebtedness $ 3,193,149 $ 2,522,968 
Accounts payable and accrued liabilities 1,510,565 1,567,308 
Deferred revenue 705,693 499,299 
Line of credit 822,965 860,439 
6,232,372 5,450,014 
Long-term obligation 106,801 473,663 
Long-term debt 6,400,000 1,900,000 
CAPITAL 
Accumulated capital 21,736,825 20,977,210 
Endowments 55,896 55,896 
21,792,721 21,033,106 
Accumulated deficit 3,471,726 3,471,290 
18,320,995 17,561,816 
$31,060,168 $25,385,493 


{in millions of dollars) 


1989 


1988 


1987 
1986 
1985 


Director 


On behalf of the Boar 


Qe:Sts Much 


Director 


MONTREAL YMCA 


STATEMENT OF OPERATIONS FOR THE YEAR ENDED MAY 31, 1988 


1989 1988 
Revenue from programs and services 
Program activities $ 8,931,654 $ 7,468,595 
Institutional services 3,622,159 2,518,771 
Community services (including Centraide grants) 4,753,624 3,686,301 
International programs 174,213 95,579 
17,481,650 13,769,246 
Other revenue 
Rental of space 1,556,343 1,651,096 
Donations 406,676 37,529 
Supportive grants for operations 236,804 160,208 
Interest 2,812 4,916 
2,202,635 1,853,749 
Total revenue 19,684,285 15,622,995 
Total direct expenses 11,981,678 9,703,776 
Other expenses 
Facility operating costs 2,147,457 1,667,639 
Branch administration 2,675,864 2,009,663 
Metropolitan office administration 1,543,270 1,561,162 
Depreciation 382,516 151,308 
6,749,107 5,389,772 
Total expenses 18,730,785 15,093,548 
Surplus from operations before interest expense 953,500 529,447 
Interest expense 703,936 240,946 
Surplus from operations for the year $ 249,564 $ 288,501 
TOTAL REVENUES SURPLUS (DEFICIT) 
(in millions of dollars) {in thousands of dollars) 
‘ens 1989 
1988 
1988 
1987 1987 
1986 1986 sii 
1985 1985 
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Centre-ville 

1450, Stanley Street 
849-8393 


Head Office 
1441, Drummond Street 
845-5331 


2 


Guy-Favreau 

200, René-Lévesque 
Blvd. West 
845-4277 


3 


Hochelaga- 
Maisonneuve 

4567, Hochelaga Street 
255-4651 


4 

International 
5550, Park Avenue 
277-3323 


i 
Notre-Dame-de-Grace 
4335, Hampton Avenue 
486-7315 


6 
Pointe-Saint-Charles 
255, Ash Street 
935-4711 


7 

Saint-Laurent 
1745, Décarie Blvd. 
747-9801 


8 

West-Island 

Family Centre 

230, Brunswick Bivd. 
(Pointe-Claire) 
630-9622 


9 

West-Island 
Community Centre 
94, Douglas Shand 
(Pointe-Claire) 
694-9622 


10 

Westmount 
4585, Sherbrooke 
Street West 
931-8046 
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Kamp Kanawana 
Saint-Sauveur 
1-227-2414 


SERVING MONTREALERS SINCE 1851 


SUMMER HAS NEVER BEEN THE SAME 


0 | ne hundred years is a long time, longer than 
| can imagine. One hundred years ago, Sir 
MacKenzie Bowell was Prime Minister of a 
Canada that did not include the provinces of 
Saskatchewan or Alberta. Automobiles, 
electricity, and planes didn't exist. Yelling and the 
telegraph were the most widely used methods of 
long-distance communication. The Halifax YMCA 
decided to gamble on an innovative and unique 
program; they felt that youth needed the 
opportunity to get out of the hectic, horse-filled 
streets of the city and get in touch with their 
natural environment. They opened Big Cove 
Camp. The Montreal YMCA followed suit five 
years later by opening the first residential camp 
in Quebec. Summer has never been the same. 


K | amp Kanawana and 28 other residential 
YMCA camps are celebrating the centennial 
of camping in Canada with a series of special, 
country-wide campfires. Ashes from a campfire 
at Big Cove have been collected and distributed 
to all Y camps. Each camp will run a 29-hour 
ceremonial campfire - one hour for each camp - 
to emphasize how much we've changed or 
remained the same, and to compare our songs, 
legends, customs and lifestyles. In October, at 
the Canadian Camping Association conference in 
Geneva Park, a time capsule will be buried with 
the signatures of all the participants and ashes 
will be gathered from each campfire. 


CENTENNIAL OF YMCA CAMPING 
CENTENNIAL OF YMCA INTERNATIONAL 


© 


1889 - 1989 


CENTENAIRE DES CAMPS DU YMCA 
CENTENAIRE DE YMCA INTERNATIONAL 


REPORT OF THE CHAIRMAN OF THE 


MR. JOHN E. CLEGHORN 


wg am pleased to report on 
the corporation's activities 


during my first year as Chair- 
man of the Board of the 
Montreal YMCA Foundation. 


PLANNING 


In April 1989, the Board 
members of the Montreal 
YMCA Foundation approved a 
three-year development plan 
for the organization's fund- 
raising programs. 


Within each of these programs, 
precise objectives have been 
determined, plans of action 
have been developed, directors 
have been recruited, and 
deadlines have been set. 


For the past four years, the 
Foundation has counted on its 
Board of Directors which is 
composed of thirty persons 
who represent the following 
three sectors: donor 
foundations and corporations, 
volunteer fund-raisers, and the 
Montreal YMCA. 


These persons are: 


Mrs.Suzanne Aboud 
Mrs.Jean A. Bernard 
Mr. Jonathan Birks 

Mr. Roland Breton 

Mr. John E. Cleghorn 
Mrs.Dian N. Cohen 
Mr. Richard L. Cooper 
Mr. Marcel Cété 

Mr. Purdy Crawford 
Mr. Victor M. Drury 
Mr. Paul S. Echenberg 
Mr. Thomas S. Gillespie 
Mr. Derek Hannaford 
Mr. Albert Hudon 

Mr. Serge Jacques 

Mr. Solomon Kasimer 
Mr. Raymond Leduc 
Mr. Claude Lemay 

Mr. Maurice A. Massé 
Mr. Bernard W. Matte 
Mr. Norm McLeod 

Mr. William Ridley 

Mr. Pierre Riverin 

Mr. David C. Roche 
Mr. Glenn R. Rourke 
Mr. Henri A. Roy 

Mr. James H. Smith 
Mr. T. Oscar Stangeland 
Mr. Robert S. Vineberg 
Mrs. Judith Webster 


The Board of Directors of the 
Montreal YMCA Foundation 
has four standing committees 
that ensure the good manage- 
ment of the Corporation. 


The Finance Committee is 
chaired by the Treasurer of 

the Corporation, Mr. Derek 
Hannaford, with the assistance 
of Messrs. Bernard Dubé, 
William Ridley and William 
Senkiw. 


The Investment Committee, is 
chaired by Mr. Maurice A. 
Massé, who is assited by 
Messrs. John Economides, 
Derek Hannaford, Roy D. Locke, 
William Ridley and Kenneth 
Woods. 


The third committee is respon- 
sible for analyzing requests for 
financial assistance that are 
submitted by the Montreal 
YMCA. This committee is 
made up of four members: 
Messrs. Serge Jacques, 
Raymond Leduc, Robert S. 
Vineberg, and its Chairman, 
Mr. Victor M. Drury. 


The Nominating Committee is 
chaired by Mr. Marcel Coté, 
who is assisted in his duties 
by Mrs. Jean A. Bernard, 

Mr. Solomon Kasimer and 

Mr. Glenn R. Rourke. At the 
regular annual meeting of the 
members of the Corporation, 
held September 29, 1988, 

the Foundation appointed the 
following three persons to 

the rank of Governor: Messrs. 
Henry Johnson, Philip O'Brien 
and R. Howard Webster. 


The following persons were 
elected as Honorary Members: 
Messrs. Jacques Baylaucq, 
John Economides, J. Robert 
Swilder and Michael L. Turcotte, 
which brings the total number 
of Honorary Members to twelve. 


On May 4, 1989, the Board 
members of the Montreal 
YMCA Foundation created the 
GABRIELLE AND MAURICE A. 
MASSE AWARD. 


THE AWARD is presented at the 
annual dinner of the Founda- 
tion's Heritage Club to “an 
individual or couple" of good 
standing who, over the years, 
has/have made a significant 
contribution of time or services 
to the Montreal YMCA or its 
Foundation. 


On January 23, 1989, 

Mr. Jacques G. Létourneau 
passed away. He was a member 
of the YMCA for more than fifty 
years. He served the Montreal 
YMCA as a volunteer at the 
Centre-ville branch, and on 

the Boards of both the Montreal 
YMCA and its Foundation. He 
will be remembered most for 
his energy and innate desire to 
help others. 
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REPORT OF THE PRESIDENT OF THE MONTREAL YMCA FOUNDATION 


BERNARD W. MATTE 


tis my great pleasure to 
a, inform you of the progress 
made by our fund-raising pro- 
grams during the 1988-1989 
fiscal year. 


The YMCA Foundation has 
played a leading role, particu- 
larly in the Endowment and 
Planned Giving program. 
Thus, in the first fund-raising 
campaign of our Endowment 
program, slightly more than 
fifty individuals set up a per- 
sonal endowment fund. This 
year also saw the development 
of our entire Planned Giving 
sector; contributions are 
expected to begin in 1989-1990. 


Allow me to mention a few 
achievements: 
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SUSTAINING MEMBERS 


During its first five years of 
operation, the Sustaining 
Membership Program raised 
$689,470. The Foundation 
chose contributing corpora- 
tions and foundations from its 
list of potential donors and 
added them to the list for the 
Corporations and Foundations 
Campaign, which is a part of 
the overall Capital Develop- 
ment Campaign. 


Co-chairpersons, Mrs. Suzanne 
Aboud and Mr. Thomas 
Gillespie, did a marvellous job 
and | must call attention to 
Maria Pappas, Diane Moody, 
Antoinette Bozac and Sid 
Williams, who also reached 
the financial goals of their 
respective branches: 
International, Pointe-Saint- 
Charles, Centre-ville and West 
Island. Also, the Foundation 
wishes to thank the hundreds 
of volunteers who work within 
the Sustaining Membership 
Program. 


| remind you that the overall 
campaign goal is $1,370,000 for 
the period spanning from 1984 
to 1991. The program is aimed 
at current and former members 
of the various YMCA commit- 
tees, current and former em- 
ployees, program members, 
participants, and friends of the 
Montreal YMCA. 


In January 1988, Maurice A. 
Massé, Chairman of the 
Endowment and Planned 
Giving Committee of the 
Montreal YMCA Foundation, 
submitted to the Board of 
Directors a development plan 
for various fund-raising pro- 
grams in this sector covering 
the next fifteen years. This 
committee is responsible for 
the following programs: 
Endowment, Insurance, 
Bequests, Works of Art, 
Securities and Real Estate. 
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ENDOWMENT 


By contributing a minimum 
sum of $2,500 to the Montreal 
YMCA Foundation, anyone can 
set up their own Endowment 
Fund. Such a contribution may 
be paid in one lump sum or in 
several instalments. 


An Endowment fund created by 
an individual will thus always 
bear his/her name. The prin- 
cipal will remain intact and will 
be invested by the Montreal 
YMCA Foundation to perpe- 
tuity. Only the interest gene- 
rated by the fund will be put 
towards a YMCA program of 
the individual's choice. 


When this program was 
launched in November 1988, 
some fifty individuals created 
their own Endowment funds, 
thereby contributing nearly 
$300,000 in capital to the 
Montreal YMCA, whose goal 
is to procure $6,000,000 over 
15 years. 


Anyone who creates his/her 
own Endowment fund automa- 
tically becomes a member of 
the Gold Triangle Club of the 
Montreal YMCA Foundation. 
Once a year, club members are 
invited to a meeting at which 
they are informed of the pro- 
gram's progress and the use of 
the revenue generated by their 
donations. 


BEQUEST 
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Those who include the Montreal 
YMCA Foundation in their wills 
automatically become members 
of the Heritage Club. The mem- 17 

bers of this select club meet Mr. Jacques G. 
annually for an update on the iii 
Montreal YMCA's activities. 


The Heritage Club currently 
numbers 26 participating indivi- 
duals and families. During the 
1988-1989 fiscal year, May 
Bartram joined the ranks of 

the Heritage Club. 


For the first time ever, the 
Heritage Club lost one of 

its members, Jacques G. 
Létourneau, who passed away 
at the end of January 1989. 

Mr. Létourneau had created a 
personal Endowment fund to 
finance several Montreal YMCA 
programs. In his will, 

Mr. Létourneau generously 
increased the capital in his 
fund to help current and future 
support programs for disadvan- 
taged boys and girls. 
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The Montreal 
YMCA supports 
work with 
children 

and families 
displaced by 
the civil war in 
£1 Salvador. 
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Msoga villager's 
vottery project 
for economic 
self-reliance, 
part of a rural 
integrated 
development 
program, 
Tanzania. 
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INSURANCE 


The program through life- 
insurance policies is another 
fund-raising tool used by the 
Montreal YMCA Foundation in 
its Planned Giving division. 


This program will appeal to 
individuals who would like to 
leave assets to the Montreal 
YMCA Foundation at the time 
of their death without having to 
mortgage their estates. 


Through this program, the 
Foundation seeks to obtain the 
support of one hundred and 
sixty (160) donors in order to 
collect a minimum of 
$8,000,000 over a period of 
fifteen (15) years. Following 
the example of the Bequest 
program, Insurance Program 
donors automatically become 
members of the Heritage Club. 


SECURITIES, REAL ESTATE 
AND WORKS OF ART AS 
DONATIONS 


At the end of the 1988-1989 
fiscal year, two committees 
were set up for the purpose of 
obtaining donations in the form 
of securities, real estate and 
works of art for the organi- 
zation. These two committees 
will become fully active only 
next year. 


By developing its Endowment 
and Planned Giving sector, the 
Montreal YMCA Foundation 
seeks to secure solid financial 
holdings for the current and 
future support of ten of its 
major programs and depart- 
ments. Among these ten (10) 
programs and departments, 
five (5) are for young boys and 
girls, two (2) for senior citizens, 
one (1) for community develop- 
ment programs in the Third 
World, one (1) for ethnic mino- 
rities, and one (1) for the 
renovation, expansion and 
construction of facilities and 
the purchase of equipment 

for Kamp Kanawana. 


CAPITAL DEVELOPMENT 
CAMPAIGN 


The Montreal YMCA's last 
Capital Development Campaign 
ended with the official opening 
of the new Westmount YMCA, 
built at a cost of $3,900,000. 


In 1987 and 1988, the Saint- 
Laurent branch underwent 
major renovations.The total 
costs came to $600,000. 


For the last five years, Kamp 
Kanawana has been the object 
of a rejuvenation operation. In 
total, $250,000 was spent on 
our residential camp. 


SPECIAL EVENTS 


On May 29, 1989, the Montreal 
YMCA Foundation held its 
fourth annual golf tournament. 
The tournament attracted 140 
golfers to the magnificent 
grounds of the Whitlock Golf 
Club in Hudson. 


Net proceeds of the event 
($50,000) were put towards the 
Montreal YMCA's community 
programs for youth in conflict 
with the law. 


We wish to thank the patrons of 
this event. They were: 


Air Canada 

Arthur Andersen Inc. 

Bell Canada 

St-Lawrence Cement Inc. 
Dominion Textile Inc. 

The Royal Bank of Canada 
Molson Breweries Limited 
Pepsi-Cola Montreal Ltd. 
Prestige Telecommunication Inc. 
Provigo 

Sun Life 

The Gazette 

Ultramar Canada Inc. 


For the second consecutive 
year, the Montreal YMCA 
Foundation held a cultural 
benefit event on May 23, 1989. 
The Foundation bought an 
extra showing of Neil Simon's 
play, "Bonjour Broadway", 
which was performed by the 
Compagnie Jean-Duceppe. 
The $30,000 raised during the 
evening that attracted 700 
spectators was given to the 
Montreal YMCA International 
Programs in order to support 
projects in developing 
countries. 


We wish to thank our two 
partners, the National Bank of 


Canada and Ciment St-Laurent, 


for sponsoring this annual 
event for the second 
consecutive year. 


The tenth annual Spring Race 
of the Montreal YMCA's 
Centre-ville branch was held at 
the end of April 1989. Nearly 
one thousand runners took part 
in this annual event. We wish 
to thank our main partner, 
Pepsi-Cola, for its continuous 
support as well as all the 
corporations that offered us 
their products. 


' etnecd Al uaLle 
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From left to right : 


Linda Coates, 
Louise Turcot, 
Gilbert Turp & 
Dominique 
de Pasqual. 


THE MONTREAL YMCA FOUNDATION INC. 
BALANCE SHEET AS AT MAY 31, 1989 


Financial development fund Endowment fund Total 
ASSETS 1989 1988 1989 1988 1989 1988 
Current 
Cash and short-term investments $10,670 $- $8,883 $5,019 $19,553 $5,019 
Accounts receivable 5,650 500 - 12,764 5,650 13,264 
Current portion of capital 
campaign pledges receivable 725,392 908,646 40,838 - 766,230 908,646 
Stationery and supplies, at cost 20,882 14,685 - - 20,882 14,685 
Works of art - - 21,035 - 21,035 - 
762,594 923,831 70,756 17,783 833,350 941,614 
Capital campaign pledges receivable 
in future years 330,820 721,690 103,949 - 434,769 721,690 
Investments, at cost (market value 


$1,133,825; 1988 - $952,253) - - 1,084,359 903,358 1,084,359 903,358 


$1,093,414 $1,645,521 $1,259,064 $921,141 $2,352,478 $2,566,662 


LIABILITIES 
Current 
Bank indebtedness $- $33,011 $- $- $- $33,011 
Due to the Montreal YMCA 189,198 60,926 4,144 27,320 193,342 88,246 
Accounts payable - 14,559 - 9,878 - 24,437 
Current portion of capital campaign 
pledges relating to future years 725,392 908,646 40,838 - 766,230 908,646 
914,590 1,017,142 44,982 37,198 959,572 ~=1,054,340 
Capital campaign pledges relating 
to future years 330,820 721,690 103,949 - 434,769 721,690 
CAPITAL 
(Deficit) capital (151,996) (93,311) 1,110,133 883,943 958,137 790,632 
$1,093,414 $1,645,521 $1,259,064 $921,141 $2,352,478 $2,566,662 
On behalf of the Board The Balance Sheet is taken from the complete set 


of financial statements as audited by Charette, 
Fortier, Hawey Touche Ross. The full statements 
are available by writing to Me Francois Goulet, 
Secretary to the Metropolitan Board of Directors, 
Montreal YMCA, 1441 Drummond Street, 
Montreal, H3G 1W3. 


Director 


